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6. Organized Planning

Hill proposes the "paradox of planning": over-planning leads to

paralysis, but no planning is doomed to failure.

He advocates a "dynamic planning approach" - where the plan is

80% completed and then iterated as the intelligence is updated.

Core Principles:

1. Murphy’ s Law presupposes: Assuming that the first version of the
plan must be flawed, 30% of the resources are set aside to deal with
unexpected situations.

2. Leveraged execution: Concentrate resources to attack "key nodes"

(e.g., product launches, patent applications).

Hill Method explained

Plan Hexagon Structure:

1. Core objective: Centered, all decisions must point to this point.
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2. Resource Inventory:

List four types of assets: manpower, capital, knowledge, and time.

Distinguish between "owned" and "needed" resources.

3. Obstacle Prediction:

Write down possible obstacles (e.g., disconnection of funds,

imitation by competitors) and develop countermeasures in advance.

4. Timeline:
- Retrograde milestones (e.g., if the target is to go public in two
years, the 18th month is required to complete the Series B

fundraising).

5. Redundancy Scheme:
- Prepare at least three alternative paths (e.g., direct sales

failure to joining, physical to online).

6. Validation Mechanism:
- Weekly Answer: "Did this week’ s actions bring me 1% closer to my

goal?"
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In-depth analysis of historical cases

Case 1: John Rockefeller
According to Hill' s analysis,
Rockefeller’ s monopoly on the
oil industry was not due to
luck, but to "systematically
destroy competitors":

1. Control rail freight
(resource leverage).

2. Low-price dumping forces
opponents to go bankrupt
(obstacle removal).

3. Unified standards for the
acquisition of refineries

(redundant implementation).

Case 2: Walt Disney

When Disney was building i1ts
parks, 1t adopted the "phased
opening" plan due to lack of
funds:

1. The first phase will only be
completed on "Main Street in
America’s Town", and the ticket
revenue will be invested in the
next district.

2. Use the media to promote the
"unfinished mystery", which in
turn stimulates visitors to

enter the park repeatedly
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